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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
As a department, our focus this past year has been to examine our teaching methodology, 

provide a supportive environment to the classroom for all students, evaluate the 

effectiveness of our online classes, expand course and program offerings to better serve 

student need, and look at course structure and delivery of content. The more hands-on the 

experience we offer, the more likely a student is to gain life long insight from the material. 

These are areas we have identified as growth potential to affect our success rates rather 

than targeting certain groups of students, and we have seen some progress as a result of 

our approach especially in our retention rates. We are currently adding courses to the 

schedule, and heavily recruiting for those courses. We hope to see enrollment numbers 

increase in the next two years as part of our program expansion.  

* b. What improvements (if any) do you notice in your success data?  
For this discussion, we will break the course offerings into three categories: GE and survey 

classes-on campus and online (DRAM 105, 150, 151), Performance classes (DRAM 119, 

132, 133, 235, 268), and the Core Classes for the major (DRAM 100A/B, 104A/B, 200A/B, 

204A/B). We have used both the Outcomes data provided, as well as information from the 

Data Warehouse in responding to this question. GE AND SURVEY Our goal in this area was 

increased retention and success in the online versions of these courses, and we did show a 

bump 6-9 points in the 150 and 151 courses from 2015-16 to 2016-17 and also a steady 

increase each year since we moved these classes online. The 105 class did not show the 

same increase, and indeed lost a bit of traction in both retention and success, but still 

showing overall progress from when the classes first went online. On campus versions of 

DRAM 105 continues to inch up in both retention and success, showing a 4 point increase 

from 5 years ago in retention and a 6 point increase in success--however the success 

numbers are down slightly from last year. We don't have enough information to define this 

as a pattern and will continue to study the data as we make changes and improvements to 

the department offerings. We also offered a second early morning session of this class for 

the first time in Spring 17 and we are showing increased enrollment in that time slot for Fall 

17. We are also looking at the potential of an evening session of this class are are studying 

the 5-6:30 time slot twice a week or a 6:30-9:30 offering once a week for Fall 18. 

PERFORMANCE CLASSES Our performance classes show fairly stable enrollment, with 

enrollments of 85-95% of cap for Drama 132/133 classes and success rates less than 5 % 



lower than the enrollment rate. It is worth noting that 132/133 are taught concurrently, so 

numbers for these classes should be merged when evaluating. Drama 119, our other major 

performance class has similar numbers, although we do offer fewer sections of this course, 

and with the new Digital Storytelling emphasis, this is something we may want to evaluate. 

CORE CLASSES We have experienced reduced numbers in these classes over the last 5 

years. While we cannot define exact reasons for the drop in numbers, we believe that a 

variety of factors have played a role including: changes in faculty, inconsistent support from 

NANCE in the labs, a fairly new trend of students coming in for one or two semesters of the 

program and then leaving to go on to 4 year institutions without competing the program 

(not a complaint, just a fact), and the changing environment of the community college 

system--elimination of repeatability, implementation of the ADT, and the directive to move 

students through the system in the most expedient way possible. In the last two years, we 

have focused our efforts on outreach and recruitment, and we have noticed a larger 

incoming class this semester--whether this is anomaly or trend is yet to be seen. Our 

retention rates and especially success rates for these courses remain high, 95-100% We are 

working on the return rate, especially from the first semester of Company to the second, 

after that, if a student does not return, it is generally because they are transferring, having 

personal difficulties that prevent them from going to school, or are taking a semester off to 

work and catch up on GE's before returning to the program.  

* c. What barriers or obstacles have you encountered?  
Our barriers are related to enrollment and the fact that no one knows we are here. Smaller, 

more specialized departments have a more difficult time attracting students and while 

college initiatives are focused on supporting students who are struggling and streamlining 

the degree process, this does adversely affect departments who have traditionally relied on 

the undecided student or the student who finds themselves attracted to the major as a 

result of taking a class as a GE or area of interest. It is even more difficult now that the 

State is in a downward swing regarding community college education and lower enrollments 

are being experienced state-wide. It is amazing to us how few students know that there is 

even a theatre on the campus. Being located at one end of the campus does not help, as 

students do not pass by on their way to other classes, cafeteria, etc. Indeed, with the new 

construction, we are even more remote than before as the center of campus has moved 

farther from us, signage is minimal, and the fact that our facilities were left out of the bond 

measures means that we present a 50 year old building that suffers from gaps in the walls, 

leaks in the ceiling, and just a run down, out of date appearance. In addition, the theatre 

itself does not accommodate the needs of those entering the current industry standards. 

Another major barrier we face is the lack of classified support. Most of our classified support 

(4/5's) is in the form of NANC employees who are running our labs. The NANC employees 

are well meaning, but they just don't have the skill level or expertise to support the 

students. In addition, as a department, we made the decision to support student learning in 

the labs with NANCE, but the funding for those positions comes from our Co-curricular 

account which reduces the funding available for productions, master classes and guest 

lectures, and student travel. This is unfair to our students and has become an equity issue 

within the department--do we protect our students at the cost of their educational 

experience--should this not be the District/College's responsibility to make sure students 

have a safe, supervised lab in which to learn? Our last major barrier is space. Where most 

other departments on the campus have spent the last few years moving into new buildings 

and having state of the art equipment installed in new buildings, we are still working in our 

1964 theatre with its many limitations, safety issues, and problems. We need more 

designated classrooms (we traded a classroom for a computer lab), and more storage 

space, and a theatre that is state of the art with working components.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Program development and expansion.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
For many years, we have graduated students from our program who have gone on to work 

in the film industry in Los Angeles. The goal of the program is to expand to include a Digital 

Storytelling focus, with certificates and degrees in this area as well as adding a Certificate of 

Performance in Acting, pursuing CTE status, and a technical theatre program that would 

feed into the local theatrical/film unions. For us, student success means providing the 

appropriate training for students transferring to 4 year colleges as well as those entering the 

industry. Our faculty are working professionals that understand industry needs; moving in 

this direction will positively affect both our students and our program. If we are looking at 

data goals 5 years from now, we intend to be able to support students in these endeavors 

with increased numbers of courses,  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
We will continue to examine our teaching methodology, provide a supportive environment 

to the classroom for all students, evaluate the effectiveness of our online classes, expand 

course and program offerings to better serve student need, and look at course structure and 

delivery of content. All of our faculty bring a supportive environment to the classroom, 

offering additional support for those who need the hand up while also providing a 

challenging environment for those who are better prepared because they are predisposed to 

the skills and tools required to succeed. We have also begun to look at class caps as a 

means of better supporting students. Class caps of 60, while good for the financial health of 

the institution and department, may not serve the students in the same way. And we are in 

a discipline where classroom space and course requirements demand smaller classes. The 

median enrollment of 38 per class may not suit all departments and this is something the 

college at large could address.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Slow growth back towards evening classes, and an interest in Friday and Saturday classes 

will be something that the department explores in future scheduling Early morning classes 

tend to fill well, so we may also explore classes that begin before 8 AM, although space is 

an issue for early morning classes as we tend to be relegated to the classrooms available in 

the Drama building, and those are currently being used. Our online offerings have had a 

down turn this semester, whereas the rest of the college seems to be growing--so we will 

also need to explore reasons for this.  


